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Acknowledgement
of Country

MNova Systems respectfully acknowledges the Traditional
Custodians of the land and waters and pay our respects
to Elders past, present and future, Nova Systems also
acknowledges the services of the Aboriginal and Torres
Strait Islander peoples who have contributed to defending
Australia and its national Interasts,

Our Vision
For Reconciliation

Nova Systems vision for reconciliation s that

all Australians can come together under a
common goal of a national culture that we can
all be proud of. One where peace and respect Is
foremost, to represent equality and equity.

It is important that we continuea to share our
history and learn from past mistakes and that
overall within our society ensure we have a safe
country where evaryone is accountable to forge
a unified Australia.

Our vision includes building enduring
partnerships built on foundations of respect
and mutual understanding, a greater focus
on procurement using First Nations
businesses and vendors and creating
pathways for employment

Australia’s history highlights many stories of
Aboriginal and Torres Strait Isiander peoples
who sarved in the defence of our nation and in
our communities as volunteers and frontline
wOorkers across our emergency services. With
Nova Systems' vision of keeping our world
gafe and secure, we should look back at these
moments across our history and be proud 1o
speak of the core involvement of Aboriginal and
Torres Strait Islander peoples alongside their
fellow Australians to help make our country
the place it Is today:.
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Reconciliation Australia commends Nova Systems on the formal
endorsement of its inaugural Innovate Reconclliation Action Plan (RAP).

Commencing an Innovate RAP is a crucial and rewarding period in
an organisation's reconcillation journey. It Is a time to build strong
foundations and relationships, ensuring sustainable, thoughtful, and
impactful RAP outcomes into the future.

Since 2006, RAPs have provided a framework for organisations to
leverage their structures and diverse spheres of influence to support the
national reconciliation movement.

This Innovate RAP is both an opportunity and an invitation for Nova
Systems to expand its understanding of its core strengths and deepen
its relationship with its community, staff, and stakeholders.

By investigating and understanding the integral role it plays across its
sphere of influence, Nova Systems will create dynamic reconciliation
ocutcomes, supported by and aligned with its business objectives.

An Innovate RAP is the time to strengthen and develop the connections
that form the lifeblood of all RAP commitments. The RAP program’s
framework of relationships, respect, and opportunities emphasises not
only the importance of fostering consultation and collaboration with
Aboriginal and Torres Strait Islander peoples and communities, but also
empowering and enabling staff to contribute to this process, as well

With close to 3 million people now either working or studying in an
organisation with a RAP, the program’s potential for impact is greater
than ever. Nova Systems is part of a strong network of more than 3,000
corporate, governmant, and not-for-profit organisations that have taken
goodwill and intention, and transformed it into action.

Implementing an Innovate RAP signals Nova Systems’ readiness to
develop and strengthen relationships, engage staff and stakeholders
in reconciliation, and pilot innovative strategies to ensure

effective outcomes.

Getting these steps right will ensure

the sustainability of future RAPs and .
reconciliation initiatives, and provide

meaningful impact toward Australia's d .
reconciliation journey.

on your Innovate RAP and I look
forward to following your ongoing
reconclliation journay.

f e
Congratulations Nova Systams
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Message from our CEO

Nova Systems is excited to introduce our Innovate
Reconclliation Action Plan (RAP) and as CEO, I'm
proud to observe our company move from a
Reflect RAP to an Innovate RAP, marking a
significant advancement In our commitment to
genuine involvement.

COur dedication to this task Is more than just
meeting a corporate obligation - it is about
acknowledging our crucial part in supporting
healing, empowerment, and overall progress
towards reconciliation in our nation. Reconciliation
is key 1o establishing a future that is more Inclusive
and respectful for all.

My plan for our participation In reconciliation
involves building enduring partnerships built on
foundations of respect and mutual understanding,
increasing emphasis on purchasing from Aboriginal
and Torres Stralt Islander companies and creating
pathways for employment. These initiatives will not
just enhance our business but also play a part in the
wider aim of reconciliation across Australia

I realise that there will be challenges on this journey.
Significant transformation requires a commitment
and effort from all members of the organisation. It
begins with our leaders, who can drive outcomes
and share thelr personal commitments with their
teams. It Is important for all employees to view
themselves as being involved in this process,
collaborating to create a positive outcome. Every
staff member at Nova Systems has a part to play in
ensuring the success of this plan.

It Is important to recognise the efforts of our
Reconciliation Action Plan Working Group. Their
commitment, understanding, and enthusiasm have
established the basis for this endeavour, and I
wholeheartedly support their actions.

In my past experiences, I have personally
witnessed the significant impact of a successfully
implemented RAP. It is a journey that is valuable,
and I am excited to withess the positive change we
will create as a team.

Dean Rosenfield
Chief Executive Officer,
Nova Systems



Message from
our Co-Chairs

Nova Systems is proud to play our part in
reconciliation and advancing this important
initiative within our business and throughout the
wider Defence industry.

Chuir new Innovate Reconciliation Action Plan (RAP)
is the next step in our journay, and we are proud to
once again harness a true collaboration with as
Co-Chairs leading the implementation.

Moving to the Innovate stage was done through
a mature decision by our RAP Working Group,
which decided 12 months prior to take a further
12 months to successfully complete our Reflect
RAP, rather than jumping to an Innovate HAP
prematurely. We can gladly now say we have
fulfilled our commitments to our Reflect RAP and
are ready to move to an Innovate RAP where we
can learn from the foundation laid to strengthen
relationships with Aboriginal and Torres Strait

Islander peoples and communities across Australia.

Through our ongoing dedication to reconciliation,
we aim 1o deepen our understanding of the history
and culture of Aboriginal and Torres Strailt Islander
communities. By educating ourselves and those in
our broader network, we are committed to actively
using our influence to promote awareness and
positive change.

Nova Systems is proud of our actions towards
strengthening reconciliation throughout the
communities in which we operate. Through

our Innovate RAP we look forward to further
strengthening our commitment to deapening our
connection and understanding of our sphere of
influence and establishing the best approaches to
advance reconcillation within Nova Systems, and
with our external networks.

Brenz Saunders
Chief Executive Officer, Tandanya
(Wirangu, Kokatha and Mirning person)

Dean Rosenfield
Chief Executive Officer,
Nova Systems Australia and New Zealand

o Mova Systems

Branr Saundiers, Oivel’ Exscutive Officer of Tandanps
Ve, Modarhu arad ANvrivug Dersoss)

Daan Fosersdfiaky Dhied Exmoutiae Difioer
af Nowe Syetevris Australs and Now Joanlery?

Our Business

MNova Systems is a leading engineering services and
technology solutions company. We deliver specialist

systems engineering advisory and management
alongside advanced digital technology, software,
services and systems integration solutions.

Our key markets include Defence, Government,
Commercial Aerospace, and Essential Services,
playing a critical role In the safety and security of
our nation to solve the complex challenges that
really matter to our clents.

Founded in 2000, from humble family origins in
South Australia and by two Australian Defence
Force veterans, we now employ more than 850
talented and dedicated professionals in Australia,
across our eight strategically located offices in
Adelaide (Tarndanya, the Country of the Kaurna
People's), Melbourne (Naarm, Country of the
Wurundjerl People's), Sydney (Eora Nation, Gadigal
People's), Brisbane (Meanjin, the country of the
Turrbal and Jagera People's, Perth (Whadjuk
Noongar People's) and Canberra (Ngunnawal and
Ngambri People's).

MNova Systems proudly has Aboriginal and Torres
Strait Islander peoples representation within our
workforce, sub-contractor network and supply
chain. Through this RAP and beyond, our intention
is to uplift and improve the representation of
Aboriginal and Torres Strait Islander Peoples
working in and with Nova Systems.

Our values of Trust, Professionalism, Passion

and Community, together with our Diversity and
Inclusion (DE&1) strategy aims to support the
achievement of our RAP and ensures our business
Is committed to bullding an environment where
everyone feels safe, valued and included.

MNova Systems operates across Australia, New
Zealand, South-East Asia, the United Kingdom
and Europe, exporting Australian know-how
across the globe.

Our Sphere of Influence |s constantly evolving
but sits across society, community, organisations,
and individuals. During our previous RAP, we

held a workshop with internal stakeholders to
start to develop an understanding of our Sphere
of Influence. The workshop helped to lay the
foundation for our engagement across the four
Interest areas on whera we can have the most
impact within our Sphere of Influence.

Innoyate Reconciliation Actlon Plan o




Our RAP

Crir reconciliation journey began in 2019 with the
review of our Inclusion, Diversity, Equality, Action,
and Leadership (IDEAL) strategy. As part of this
review, we prioritised our activities in Cultural
Diversity, Gender Diversity and Youth & STEM.

We launched our inaugural Reflect RAP in 2020

as the first step to formalise our reconciliation
journay. Through a successful launch, each office
in Australia hosted an event to mark the occasion
and proudly displayed a canvas print of the artwork
developed for our RAP

In 2022 we refreshed our IDEAL strategy and
launched our updated Diversity & Inclusion (D&I)
Strategy 1o incorporate four key plllars: First
Mations' Inclusion, Women in Nova, Early Careers
and Inclusive Teams and Ways of Working. A
central lever to our Reconciliation efforts is the
First Nations' Inclusion pillar, with the core purpose
to support in the achievement of our RAP. During
this time the RAP and its governance model were
reviewed and the commitment was made that the
Managing Director of our ANZ business would
Co-Chair the RAP Committee and engage an
external Co-Chair to guide our business on

kay decisions and initiatives through the next
iteration of our RAP. Ensuring our RAP was seen
as an organisation-wide commitment aligned to
our overall strategy was also key to setting the
foundation for a meaningful path to success

In 2023, the declsion was made to re-embark

on anather Reflect RAP. While during our first
Reflect RAP a strong foundation was laid within
our employee base, it was felt that as a business
we wollld benafit from another Reflect RAP prior
to stepping up to an Innovate RAP. Undertaking

a second Reflect RAP enabled us to build strong
organisation wide commitment and accountability,
through a shift In working group membership
with representation of senior leadership from all
areas of our business. The engagement of our
Senlor Leaders, along with the appointment of
our Exacutive and External Co-Chairs uplifted the
visibility of the RAP and a structured governance
and reporting structure ensured that actions were
tracked and achieved. This model ensured that
cultural competency and knowledge increased
across the business, highlighting that as a
business, we have maturad internally, which was
only strengthened through valuable partnerships
externally in 2023/24.

In 2025 we now look to uplift our RAP through an
Innovate RAP marking the start of a new journey
for Nova Systems, one where our organisation
can gain a deeper understanding of our sphere

of influence and establish the best approaches to
advance reconciliation.

Working Group

Our RAP Working Group is made up of the CEO,
Executive Leadership Team, Senior Leaders across
Nova's geographical footprint in Australla, and our
Aboriginal and Torres Strait Islander Employees.
MNova's CEQ is the RAP Champion and Co-Chair

of the Working Group.

Brenz Saunders,

Chief Executive Officer, Tandanya,

proud Wirangu, Kokatha and Mirming person, from
South Australia’s far west-coast

(Co-Chair - External)

Dean Rosenfield,
Chief Executive Officer
(Co-Chair and RAP Champion)

Matt Taylor,
proud Whadjuk/Yued Noongar from south-west

Western Australia,
Procurement Lead

Steven Robinson,
Deputy Chief Executive Officer
(Nova Systems Executive Leadership team)

Shelley Willsmore,
Chief Paople Officer
(Nova Systems Executive Leadership team)

Ben Gulliver,
Chief Financial Officer

(Nova Systems Executive Leadership team)

Kate Barsby,
Managing Director MSP,
(Nova Systems Executive Leadership team)

Mark Slade,
Managing Director Integrated Solutions,
(Nova Systems Executive Leadership team)

Erioc Dale,
General Counsel & Company Secretary,
Nova Systems Executive Leadership team

Alison Tweedale,
Chief Information Officer

Seamus Miller.
Head of Strategy

Kristen Raby,

General Manager AIR

Sascha Meldrum,
Director Corporate Affairs

Liam Densley.
General Manager Digital Services & Products

Danny Haipola,
Director Business Improvament

James Lawless,
Director of Growth ANZ

Riaan Bredell
Head of Governance Risk & Gﬂm#“ﬁﬁﬂﬂ

Matt Burns,
Head of PMO

Sam Ludowyk,
Program Manager Aerospace

Systems Integration

Dr Melissa Wiemers,
Wellbeing & Belonging Lead

Andrea Wilkinson,
Executive Assistant

We have focused on growing our knowledge and
understanding of Aboriginal and Torres Strait

Islander cultures and bullding partnerships which
we are committed to growing Into our next RAP

We are members of Supply Nation which aids us

in growing our spend with Aboriginal and Torres
Strait Islander businesses and have developed
partnerships with a number of Aboriginal and
Torres Strait Islander owned and operated
businesses’ and are working together to support
their growth wherever we can whilst learning much
from them. These include with JY Australia and

We Create Print Dellver

We have ensured we bring Aboriginal and Torres
Strait Islander volces and stories 1o all of Nova
Systems through our internal events which we have
seen positive engagement and attengance.

We have worked hard to ensure this RAP is more
than just a document or a tick box, but one that
drives meaningful engagement and change in
reconciliation, whilst giving all our people the
opportunity to learn and participate.

To ensure this RAP was developed in a maaningful
way, we collaborated with other RAP Organisations
and approached various Aboriginal and Torres Strait
Islander Peoples and business partners 1o review
our RAP and provide their feedback on our words
and actions we have committed to. In the delivery
of our RAP work, we want to continue the spirit of
wialking together to achieve.




Some partnerships/activities over
our Reconciliation Action Plans

- Engaged Kiya Watt to create artwork to represent the Nova Systems
story, which is proudly displayed through our offices.

- Refreshed our Diversity and Inclusion (D&I) Strategy and placed further
emphasis, as a strategic pillar, on reconciliation and supporting the
achievement of our RAP which sits centrally alongside our strategy in
our Corporata Affairs Department.

- Held a workshop where Senior Leaders from across Australia joined to
kick off the development of our next RAP.
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- Engaged an external Co-Chair, Brenz Saunders, a proud Wirangu,
Kokatha and Mirning man, from South Australia's far west-coast, for our

RAP committee to work alongside our Managing Director and business. 002 : ..___I ~0.0% " ..ﬁ% » ...-l.=
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not all 17 businesses wanted their company listed). Vea® . 0 -"‘ o® ---u.'* (T £
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- Sponsored and attended the 2023 National Reconciliation Week
Breakfast, hosted by Reconciliation South Australia.

- Engaged an Indigenous print supplier (Yilay Designs) to print our RAP
artwork onto Nova Systems work uniforms. Employees are given the

opportunity to purchase these tems annually.

- Engaged Aboriginal and Torres Stralt Islander-owned business,
We Create Print Deliver, to design our RAP and for ongoing

creative support.

« Fundraising for the Tjindu Foundation through a raffle ticket drive in our
Adelaide (Kaurna) office.
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- Senior Leaders from across Australia shared a cultural learning session,
deliverad by J¥ Australia to kick off the developmeant of this RAP,

- Uplifted our partnership with Indigenous and veteran founded
organisation, J¥ Australla to work throughout our Defence programs,

but also in uplifting their own capabllity internally.



Testimonials

JY Australia

1Y Australia is an Indigenous and Veteran-owned
professional service provider operating nationailly,
offering diverse solutions to Government, Defence,
and Industry clients. Our company leverages
extensive experience in the ADF, Defence Sector
and Industry 1o deliver skilled professionals, turmkey
capabilities, training and consulting services.

As a Veteran-owned company, we invest significantly
in workforce development to meet our customers’
naads and provide expert advice drawing on our
extensive experience. As a Supply Nation Certified
Indigenous business, we are dedicated to creating
pathways for meaningful Indigenous employment
and ensuring First Nations Peoples are represented
across all business levels and disciplines.

JY Australia are proud to partner with

Nova Systems, whom we share a deep
commitment with, to empower First

MNations Australians. As partners, we work
collaboratively towards this goal through
building opportunities, relationships and
respect via employment, procurement, and
shared delivery of programs and Initiatives
supporting First Nations Australians. The
strength of this partnership derives from

J¥ Australla’s and Nova Systems’ shared
values and collective focus on delivering
high-quality, high-impact, positive cutcomes.
This partnership has positively impacted

JY Australia as a First Nations business,
increased the skills, networks and
opportunities of our First Nations workforce
and expanded the positive impact we are able
to achieve for our First Nations stakeholders
and partners.

Nova Systems have been providing mentoring
and upskilling to J¥ Australia through the Pilot
Mentor Protégé Program. As this program

has evolved the Nova Systems team have
played an Instrumental role in developing

Brendan Durndrsd] Mdbradgiing Dvactor of J¥ Ausiraio

JY Australia’s bid response capabilities. As a
result of the knowledge and insights shared
by Nova Systems, JY Australia's executive
and management teams have gained rich
insights around the full lifecycle of business
development, capture, and bids. The training
has significantly enhanced 1Y Australia's
organic bid reaponse capabilities.

Nova Systems' proactive, opan-minded,
respectful and heartfelt approach to driving
positive change for First Nations Australians
in partnership with JY Australia, are attributes
of the Nova Systems'’ organisation and
workforce which are invaluable and essential
in the shared reconciliation journey for all
Australians. JY Australia deeply values our
growing partnership and locks forward to the
continued and increased impact we

can achieve together.

Brendan Dumbrell N
Managing Director of J¥ AUSTRALIA

Fran Countny Lo Serue ouniry

We Create Print Deliver

We Create Print Deliver |8 your market access point
for effective design, development and delivery of
advertising and business services,

We offer tailored, multi-channeled marketing
strategies to identify and engage your target

audience and Increase your market share. We are a
results driven company with your business' challenges
spearheading our desire to perform. We work as an
extension of your business and with our 45 years

of collaborative knowledge & experience, we make
business better, easier and simpler.

We Create Print Deliver also specialise In user-centric
brand and digital marketing strategies, website
development, social media strategies, mobile web &
app development, search engine ranking and custom
software development.

The foundation of We Create Print Deliver's
work with Nova Systems s bullt on open and
clear communication, ensuring both parties
understand each other’s expectations.

Nova Systems’ commitment in the early
stages of our relationship has helped to foster
a safe space for discussing pressure points
and areas of concern.

The mutual beneafits of like-minded
organisations partnering for reconciliation are
profound. A holistic approach to valuing staff
and fostering a positive working culture leads
to happier suppliers and business partners,
who statistically perform better. These
relationships build respect and confidence

in sustainability, creating a ripple effect of
positive outcomes.

Under the RAP, Nova Systems is on a
promising path towards reconciliation. With
more and more awareness and support
across the business and the wider team, there
will be greater opportunities to understand
and leverage the capabilities of First Nations

Fat Caruso, Founder and Dimotor of We Craate Print Delver

businesses. This commitmeant to reconciliation
is not Just about meeting targets; it's about
building meaningful, iasting relationships.

I've enjoyed the true partnering nature

that's been evident in Nova Systems’
approach, where I've truly felt a part of their
reconciliation journey. We are thrilled to once
again provide advice and guldance in the
development of this RAP whilst seeing it come
to life through our design and print services.

Partnering with Nova Systems has been
incredibly beneficial. The team's wealth of
knowledge and understanding of Defence
and Government expectations has helped
shape my business to better align with Nova
Systems. Moreover, it's genuinely nice to work
with such pieasant people.

Pat Caruso
Founder and Director of
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Our Story

The painting chosen to embody
the Nova Systems RAF represents
the story of connection and
partnership. We all work together
to be strong. The animals, lands
and ocean all have journeys and
through connection and coming
together our stories are made.

Artist - Kiya Watt

Kiya Watt is 8 Menang/Gnudju
is the southwestern region of
Western Australis and is made up
of 14 different language and tribe
el beloshany- i
two of them.

For Kive sl Aborginal Beopla art
Is 8o much more than painting, it is
their lifeline, it is how they connect
as a community and share and
praserve their stories.



Nova Systems is a people first business, which lies on the foundation of making people our point of difference.

®P) Relationships

One of our values is community, which extends from within our internal community to the community

of clients and partners that hold our shared values. Strengthening our relationships with Abaoriginal and
Torres Strait Islander peoples and businesses will enable our people, who value connection, to explore their
respective culture in an authentic way. The achievement of this RAP is bound to our success in creating and
sustaining meaningful relationships.

Action

L. Establish end maintsin
mwituslly beneficial
relationships with
Abdriginal and Torres

Strait Islandar

gitakahoiders amd

organisations.

Deliverable

Meet with local Aboriging and Torres Strat Istander
stakeholders and organisstions {0 develop guiding
principles for future engagemant.

Develop and impiement an engagament plan to
work with Aboriginal and Torres Stralt Islander
stakeholders and organisatons

Work towards formalisation of a strategic
twio-way parinership agreement with an Abarigng
and Torres Strait Islander business/s

Engage with Aboriginal and Torres Strait Islander
stakeholders or organisations in the [Bnds that our
Australian business operates on

Timeline Responsibility

fune 2025

Saptambear 2025

Juna 2026

Ootobar 2025

Chisf Financtal Officar

Chiat Financial Officar

Director Businass Improvarmant

Chief Financinl Officar

2. Bulid further

understanding of the
cormmunitias and
ocormrmi ity - based
groups that are aligned
to our Lines of Business
and in our operational

ar oo,

Irvestigate opportunites 1o partner wWith a
community-based program or arganisation

Meet with local Eldars whars our sitas operats
reglonally e Nova Systems Space Preginct,
Peterborough, 54 located on Ngad|ur Land.

Develop a specific engagemeant plan in conjunotion
with local Elders of thae Nova Systams Space
Precinct in Peterborough, S4 on Ngadjurl Land to
determine future engagements.

Investigote the developmant of an external paned
1o provide cultural edvice to Nova Systams on arass
of oultural sensitivity

Jaruary 2026

Moy 2026

June 2026

Dacembear 2025

Director Business Tmprovemant

Chisf Finanoial Officer

Chiaf Finanainl Officar

Chiaf Financial Officer

A. Bulld relationships
through celebrating

Mational Raconciliation

Waek (MRW)

Ciroulate Reconciliation Australin’s MEW resourcs
and reconciliation meterials to cur staff.

RAFP Working Group members to participate in an
External MRV event

Encourage and support siaft and senior leaders
to participate In 8t least one extarnal event 1o
recogress and celebrate NRW.,

Organise at least one NAEW avant easch yaar,

Explore the possibility of oint NEW events with our
Customers, partnears, and suppliars.

Register all our MNEW events on Hecondikation
Australia's NRW website

My 2025126

27 May-3 Jung
b B P

2T Moay -5 Junea
2025/26

27 May-3 luna
2026/26
May 2028

Moy 2026/20

Chiaf Information Officer

Chief Information OMoer

Chieft Imformation Oiticer

Chiaf Information Officer

Chief Informatan Offioes

Chigf Imlormation Officer

@ Mova Systems

Raflaor AP Lawnch) - Ao rrg S

Action

4. Promote reconciketion
through our sphere of
influarss.

Deliverable

Deveiop and mplement astaff EnNgagement
strategy 10 raise swaraness of reconcilistlon aaross
our workforoe.

Communicate our commitmeant to
reconciiation publicly

Explore opportunitios o positivaly
influance cur axternal ataksholdars to drive
reconciliation cutcomes

Collaborate with RAFP argansations and othes
like-minded organisations to develop innovative
ppproachas to advance recchoiliation

Share our RAP with current and any new supply
chaln partrers

Enable employses 1o purchesa Movae Systeme RAF
artwork uniforms annually, (o continue sharing the
story and awsrenass of its significance.

Invastigate oppoartunities to incorporate MNova
Eastems’ AAR Artwark into news mediums to
continue 1o promota swareness and recognition
of the RAP,

Incorporata Nowa Byatems’ RAP Commitments into
Induction and Onboarding.

Conduct a review of HA poboles and procedurss to
identify axisting ant-discrimination provisions, and
futura neads

Timeline Responsibility

May 2025

June 2025

June 2025

Dotober 2025

April 2025

Movembar

2025/26

July 2025

Dacambar 2025

Juty 2025

Chief Informaton Offcer

Cerector Corparats Affars

Dirsctor Businsas Improvomant

Dirmctor Business Inmprovemant

Director Corporate Alfairs

Cirector Corpommta Affairs

Direcior Corparata Aliairs

Chiaf Peocpia Officer

Chiaf People Officer

6. Promote posithve rece
relations through
erti-digcrimination
strateagios,

Devedop, implement, and communicate an
anti-discrimination policy for our erganisation.

Engage with Aborginal and Torres Strait Islander
staff andfor Aboriginal and Tomres Strait Islandar
gdvisors 10 consult on cur anti-discrimination policy.

Educats senior lsadars on the affects of racism.,

July 2026

lanuary 2028

July 2028

Chief People Officer

Walibemg & Beionging Lead

Chiaf People Officer

Innoyate Reconciliation Actlon Plan




Action

E. Increase
understanding, value
and recogniton of
Aboriginal and Torres
EStrait Isiander oulturas,
histories, knowledge
and rights through
cultural lsarning.

Respect

Deliverable

Conduct a review of culiura! leaming nesds within
QLI DrgERnIEATHIN,

Conault local Traditionsl Owners and/or Aboriginal
and Tormres Strait Islander advisors to mtormm our

culturg! learning stratagy

Develop, implament, and communioats s culrural
laarning stratagy documeant for our staff

Ensure all emplkiyees have access to Cultursl
Awareness e-learn madule

Investigate the inclusion of Cultural Awsarenass
e-learn in Induction & Onboarding.

Executive Leadership Team to undertake & cultural
immersion acthvity.

Provide opportunitias for RAP Working Group
members, HR managers and other key leadership
staff to participats in formal and stucturead
CuHtLral lsarnirg.

Review the process reguired for Nova Systems
Employess (o use ther Personal and
Profess|ional Development budget for cultural
lesrning opooriunitiss.

Investigats opportunities to increasa knowlsdge of
local languages by incorporating into our facilities

Timeline
August 2025

Ootabar 2026

February 2026
June 2025
June 2025

December 2025

Cuarterly from

July 2025 to
Aprll 2027

August 2025

August 2026

Y Ausrrala workshop (Canbarra | — May 2024

One of our shared values within Nova Systems is trust, which at its core, fosters the need for respect for our
people, partners and clients. For our people to listen and learn about our shared historles and cultures, they will
be able to better appreciate and acknowledge the past, with respect at the core of how we operate into the
future. It's important that as a business we create a culturally safe and inclusive workplace with respect at the
heart of how we interact with all peoples.

Responsibility

Chief Peopla Officer

Wallbaing E Balonging Laad

Chief People Officer
Chief People Offcer
Chief People Officer
Chief People Officer

Chief People Officer

Chigl People Officer

Head of Statagy

® Mova Systems

Action

T. Damonstrate respect
1o Abariginal and Torres
Struit Islander peoples
by observing cultural
protocais.

)
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S T T e L 203 - Head af Procursenend & Supndy Ohain 8 Adolkaa

Deliverable

Incraase staffs understanding of the purpose and
significance behind cultural protocols, iInchuding
Acknowledgement of Coumtry and Walcome 1o
Country protocols.

Ceveiop, implament and communicete &
cultural protoocol document, inchuding protocols
for Welcome to Country and Acknowledgement
of Country.

Irvite a local Traditional Owner or Cugtodian to
provide a Weloome to Country or other appropriate
Gultural protocol at significant events each year.

Include an Acknowied gamant of Country or other
sppropriste protocols &t the commencemeant of
Important meetings

Conduct a cultural protocol owareness session
for emplovees, deliverad by a RAP working group

mermber and Co-Char

Deveiop Acknowledgement of Gountry Cards
for amployess.

Implement the addition of Abonginal Country to
ermail signatures based on office locatkons

Timeline Responsibility

June 2025 Head of Strategy
July 2025 Haad of Strategy
Februany 2026 Head of Strategy
and 2027
May 2026 Haad of Strategy
June 2025 Head of Stratogy
Saptembear 2025 Head of Strategy
april 2026 Head of Strategy

8. Buiid respect far
Aboriginal and Torres
Strait Islander cultures
mnd historiss by
celebrating NAIDOC
Wosk.

RAF Working Group to participate in an axtamal
MATDCN: Weaek avant

Review HA polloies and procedires 10 remove
Barriers (o staff participating in NAIDOC Waak.

Fromiote and ancourage partiolpation in extermnal
NAIDOC events to all stalf

First weakl in July, Chiaf Information Officer

2026/20

June 2026 Chief People Officsr

First weak in Julby, Chilat Information Ofhcer

2025426

Innoyate Reconciliation Actlon Plan @
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Aeficr RAP [ aurch - Mat Taplon, Pat Carvsn, Makabe Aakes, Brone Saunciecs

e - A8
Opportunities - Action Deliverable Timeline  Responsibility

10 Increass Abongnal Develop and implamant an Abornginal and Torres July 2025 Director Busineas Improvement
and Torras Strait Strait Islander procurameant strategy.
f - i £ "y | P % P Isiander supplier Heview and updats procuremeant practices Avugust 2059 Director Business Improvement
A central part of our Innovate RAP is to extend our participation in our reconciliation journey by building diversity to support € rilFrives Evirriises s picouring, Geiil i
enduring partnerships based on foundations of respect and mutual understanding. To support this endeavour, éﬂ1nrmﬂﬁlﬂtﬂmrﬂlﬂ sarvices from Aboriginal snd Torres Strait
we will increase the emphasis on purchasing from Aboriginal and Torres Strait Islander companies and look to and soc@l OUTCOMES. 1g(ander businesses
foster ;]i]thWi]:,-'E for Emp1ﬂ'§fmﬂ nt. These initiatives do more than just optimise how we do business, but delve Raview our Indigenous Participation Plan ensuring Annually n June Director Business Improviment
much deeper into our wider aim of meaningful reconciliation. it meets the requirements of the Indigenous
Procurarmant Policy and is aligned with cur RAP.
Maintain Supply Mation mambearship Arnualhy in Frocuremeant Lead
Action Deliverable Timeline Responsibility September
9. Improve -nmp_lnym-un_z Euilt_‘lrun{!msmnflir;ﬁ uI‘uu_rwr-L Aboriginal and Torres May 20256 Chiel People Officer Develop snd communicats opportunities for September 2026  Director Business Improvement
GLFLCI!.:!F!'IH._- by increasing Gtroit Islander stattng to inform futura r_vln_'lnln'_n.-'rnent procurerment of genarsl gaods and services from
Aborigingl and Tormas aend professional development opportunities

Aborigina! and Torres Strait Islander businesses
Engage with Aborigingl and Torres Stralt Islander July 2025 Wellbeing & Balonging Lesd o staff
staff to consult on our recruitment, retantion and

Strait Islander
recrulitmant, retenton,

and professicnal M ¥ Devalop o plan to moreasse opportunities for Decamber 2025 Diector Business Tmprovement
devElopment. PIOSCSIONE (RN St ratay. procurement of aarvices from Aboriginal and Torres
Develop and implement an Aboriginal and November 2025 Chief People Officer Stralt Islander businessas to the ANZ Business Unit
1"-""1,&5: f:_'l rait Islander rl'-.l:‘-rLllilT'-iﬂT. retention and Develop commarcial rletionships with Aboriginal April 2026 Director Business Improvemont
PrOfasai CnniopIment stratady. and Torres Strait Islander businassos,
Adva'rr:-'.ﬁljnb m::a I'Il:IE':'-'- 1.'\5: E!'I'!'I:r.nuell,r l_'aaI:h December 2025 Chiaf Peaple Ofthoer Investigate opportunities to have Aboriginal and September 2025 Director Business Improvement
Aboriginal and Torres Strai Islander stakeholders Torresa Strait Islander businesses as tier 1 suppliers.
" % = e e T N o REd il = » I & y
i.ZrI:.-Iu'r:g EAP sarvices inchude culturally safe support April 2025 Wallbaing & Belonging Lead Davelop and communicate opportunities for lanuary 2026 Director Business Improvement
s et procuremant of services from Aboriginal and
Review HR and recrultmsant procedures and policies = December 2025 Chief People Officer Torres Strait Islander businesses within the ANS
to remove barrers o Aboriginal and Torres Stralt Biksiness Unit
Islander participation in our workplace Implamant system or tool to treck spend Januany 2020 Procuremeant Lead
Implement provision and guldetnas for February 2026 Chiaf Peaple Cihoer with Aboriginal and Torrmes Strait Islandsr
Culturad Leave ownied businesses,

@ Mlowva Systemns Innoyate Reconciliation Actlon Plan @
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Action

11. Eztablish s maintain
an effective RAP
Warking Group (RWG)

to drive govarnancs

AW Trtemad Evortd = Siianie akos, Brondan Derfred, Aunny 8ary Doctor, Tash Callary

Governance

Deliverable

Maintain Aboriginal and Torres Strait Islander
representation on the AWG

Establish and apply & Terms of Retarance for
the WG

. Timeline

Quarterly from
April 2025

May 2085

Nova Systems belleves that good governance and reporting is central to our success in achleving our

objectives. It is our belief that to be a good corporate citizen, we must be held accountable through strong
governance and self-reporting and reflection. We are proud of our achievements in this space to date and look
forward to continuing in this iteration of our RAP.

Responsibility

Welibeing & Belonging Lead

Wallbeing & Belonging Lead

implementation of
RAF commitrmaints,

planning processes

Engage our Senior Leaders and other stalf in the
daivery of RAP commitmeants.

Dehing and maintEn appropriate systems 1o track,

measure and report on BAF commitments

Appoint and maintain an intermal RAP Champion
from senior manegement

Ciuarterly from
July 2025 to
April 2027

May 2025

April 205,
revienwec
July 2026

af the RAP,
Mest at least four times per year to drive and Cigartarly from Wallbeing & Belonging Lead
moanitar RAP implamentation April 2025
12. Provide appropriate Dehfne resource needs for FAP implementation May 2025, 2026 Wellbeing & Belonging Lead
support for effective g, 4 RAP deliverabiles into business April 2025 Wellbeing & Belonging Lead

Wellbeing & Belonging Lesd

Wellbaing & Belonging Lesd

Wallbaing & Belonging Laasd

Action

13, Bulld sccountability
and transparsncy
through reporting
HAP achisvemants,
challenges and
learmings both
interralhy and
et rally.

Deliverable

Contact Reconciliation Australia to verily that our
primary and saoondary contact detbls are up o
data, (o ansurd wa do not miss out on mportant
RAP correspondenca

Contact Reconcilistion Australia to reduest our
umnigue link, to aocass tha onling RAP Impact Sunney.
Complete and submit the annusl BAP Impact
Survey to Reconcillation Australia

Report RAP prograss to all stafl and senior

legders quarterhy

Host the RAP on the Nova Systems Website

Publicly report our RAP achievaments, challenges
and learnings, annuslly

Invvastigste participating In Beoconcliation Australia’s
oiarmmal Workplacae HAFP Barcmeier

Submit 8 trafc light report 10 Reconciliation
Australia at the conclusion of this RAP

Ensuda tha commitmants of the RAP are highlightad
in the Annual Conference Program and/or other

Maor events

Invastigate opportunities Lo incorporate Nova's RAP
imto axtarnal communication channeds to reinfoerce
cur RAFP commitments

Develop Executive Soorecants to inciudes KPLs Tor
aBoeverment of QAP Actiona

Include RAP progress reporting in Ouarterly Group
Busingzss Review submisgions

i

Timeline  Responsibility

Juirie mrnualby

1 August snnuslly

S0 Saptemiber,
anrually

Cluartarty rom
April 2025

Aprll 2026
Fabruany
20268127

February 2026
Movember 2026

Aupust 2025

June 2025

May 2025

luly 2025

Wellbeing & Belonging Lead

Wellbeing & Belonging Lead
Weilbeing & Belonging Lead
Wellbeing & Belonging Lead

Director Corporate Alfairs

Director Corporate Affairs

Wellbeing & Belonging Lead

Weklbeing & Belonging Lead

Dhiractor Corporata Affairs

Director Corporate Affaira

Wellbeing & Belonging Lead

Waellbeing & Belonging Lead

100

14. Continue our
reconciistion journey
by devveloping aur
naxt RAP.

Aaglster via Reconciliotion Australia's wWebsite (0
bagin devaloping our next RAP.

Engage Aborigingl and/or Torres Strait Islander
Advisors in the development of the next RAP
Ensuie army axtermad design o printing
requiremanis of next RAP ame undariaken through
a Frst Nations Business

March 2028

May 2020

Cecamber 2026

Wellbeing & Belonging Lead
Wellbeing & Belonging Lead

Waeallbeing & Belonging Lead

@ Nova Systems
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Position: Wellbeing & Belonging Lead

QF Systems

Contact Details

Name: Dr Melissa Wiemers

#N Nova

Wellbeing.Belonging@novasystems.com

Email



